
​ALL ISLAND SCHOOL COMMITTEE OF MARTHA’S VINEYARD PUBLIC SCHOOLS​
​SUPERINTENDENCY UNION #19​

​Edgartown School Committee​
​Oak Bluffs School Committee​

​Tisbury School Committee​
​Martha’s Vineyard Regional School District​

​Up Island Regional School District​

​ALL ISLAND REGIONALIZATION SUB-COMMITTEE MEETING​
​Wednesday, November 19, 2025 at 5:30 pm​

​MVRHS Library or Zoom​

​Present:​ ​Chair Alex Salop, Rizwan Malik*​
​Zoom: Chris Greene, Amy Houghton​

​Supt.’s Office:​ ​School Business Administrator - Mark Friedman​
​Recorder:​ ​Rebecca Claussen​
​*Indicates late arrival​

​Please note: All business will consist of a discussion and possible​​vote​​to take action.​
​(Recorder’s Note: Discussions are summarized and grouped for clarity and brevity)​

​Meeting did not record - Minutes taken from notes written by Recorder​

​I.​ ​Call to Order​
​Chair Alex Salop called this meeting to order at 5:34 pm.​

​Votes Required​
​II.​ ​Approval of Minutes​

​A.​ ​Including but not limited to April 10, 2025, April 17, 2025, April 17, 2025, May 8, 2025,​
​June 9, 2025, and October 22, 2025​
​Rizwan Malik made a motion to approve the minutes of April 10, 2025, April 17, 2025, April 17,​
​2025, May 8, 2025, June 9, 2025, and October 22, 2025, seconded by Amy Houghton. Roll Call:​
​Houghton // Greene // Malik // Salop. All Minutes passed with some abstentions.​

​III.​ ​Update from Consultant MARS - Discussion to Follow​
​The MARS team presented the financial data during this session. See Presentation for topics covered.​

​IV.​ ​Public Comment​
​Minute taker does not recall public comment for this meeting.​

​Votes Required​
​V.​ ​Adjournment​

​This meeting was successfully adjourned but notes do not cover roll call.​

​Appendix A: Documents on File​
​1.​ ​Presentation 11.19.25​

​Zoom A.I. Next Syeps:​

​1.​ ​Nadine: Look into and share case studies or research on regionalization (including unintended​
​consequences), particularly from Massachusetts or other U.S. states, for the committee's review.​

​2.​ ​Mark: Follow up with Nadine and the Mars team to explore whether the district is maximizing​
​circuit breaker (special education) reimbursement, particularly for in-district and shared services​
​special education programs, and clarify the mechanism for claiming these funds through shared​
​services.​
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​3.​ ​Nadine and Mac: Prepare and present more visual materials illustrating potential efficiencies and​
​organizational structures for the next meeting.​

​4.​ ​Mars team (Nadine, Mac, Stephen, Carol Costello): Develop recommendations for next steps,​
​including guidance on both efficiency improvements without regionalization and the process for​
​regionalization if pursued, and submit a final report and PowerPoint for the December meeting.​

​5.​ ​Mark: Distribute the received presentation (in PDF format) to meeting attendees.​
​6.​ ​All: Attend the next meeting on December 18th to review the draft final report and continue​

​deliberations.​

​Minutes submitted by Rebecca Claussen​

​Date of Approval of Minutes: December 18, 2025​
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