
​MARTHA’S VINEYARD REGIONAL HIGH SCHOOL​
​School Committee Meeting​

​Monday, February 2, 2026 at 5:30 pm​
​Library or Zoom​

​*In the event of school cancellation due to weather, the meeting will be moved to Thursday, February 5th, 2026 at 5:30 pm​
​REVISED on 1/29/26​

​For More Information and Meeting Resources:​​Click​​for Agenda Items​

​Present:​ ​Chair - Skipper Manter, Amy Houghton, Robert​​Lionette, Jenn Cutrer, Rizwan Malik​
​Zoom: Marsha Shufrin, Sarah Murphy*​

​Staff:​ ​Principal - Sean Mulvey, Finance Director​​- Suzanne Cioffi, Assistant Principal -​
​Justine DeOliveria, Director of Student Affairs - Jared Andrews, Director of Operations​
​- Sam Hart, Technology Director - Rick Mello​
​Zoom: Facilities Director - Jason O’Donnell​

​Supt’s Office:​ ​School Business Administrator - Mark​​Friedman,​
​Zoom: Superintendent - Richie Smith​

​Recorder:​ ​Rebecca Claussen​
​*indicates late arrival​

​Please note: All business will consist of a discussion and possible​​vote​​to take action.​
​(Recorder’s Note: Discussions are summarized and grouped for clarity and brevity)​

​I.​ ​Welcome - Chair​
​Chair Skipper Manter called this meeting to order at 5:36 pm. Skipper indicated the transportation​
​agreement will not be acted on until next month's meeting, the transportation group needs to meet one​
​more time to address a few minor details.​

​II.​ ​Routine Reports​
​A.​ ​Student Report​

​1.​ ​Student Report of Activities​
​Student body President, Milo Sullivan, presented on behalf of the student body this​
​evening. Milo’s update consisted of the close of Semester one, Science Fair registration​
​closed today, and there was a SWEAR (Stand With Everyone Against Rape) assembly​
​on January 14, 2026 for the student body, addressing sexual assault and violence.​
​February break is in a few weeks, which the students are looking forward to. The​
​Women’s Club recently held their Beauty Supply drive to support the island with​
​Healthcare products and Thriftology also held a Clothing Drive, look to Instagram for​
​future updates. Boys Basketball is now 11-2, Girls Basketball is 5-8, Girls Hockey is​
​5-8  and Elle Mone just surpassed 100 points, Boys Hockey is 9-5. For Track and Field,​
​Ben Fuller and Enzo Reis will be competing at Nationals and George McDow just beat​
​his own school record for the 300 meter. The high school hosted its first wrestling​
​match in about 50 years recently and was a fun event. Swim is doing well, Michael​
​Calheta just broke the 100 breaststroke school record, that was previously held by​
​Simon Hammarlund. The 400 freestyle with Moses Thomson, Claus Smith, Ronan​
​Mullin and Grady Stalgren is going to states and Ronan Mullin also qualified for states​
​with the 500 freestyle, the 200 freestyle, 100 fly, 200 IM, and he also broke the​
​longstanding 503 school record, of which he now has 5. Last Friday was the middle​
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​school championship, with West Tisbury coming out on top, it was a good game to​
​watch. Robert asked about the clothing drive and if it was still ongoing, to which Milo​
​responded that he will speak with Nora about collection dates.​

​2.​ ​Student-Led Mascot Discussion​
​Sophomores Charlotte Cramer and Madison Curelli, class President and Vice President,​
​respectively, lead a presentation with regards to adopting a mascot for the high school,​
​which is their biggest goal for their school year in office, they are also co-founders of​
​the Spirit Club which now has 38 members and the same goal. They would like to​
​continue with being the Vineyarders, and would buy a costume to be worn at sports​
​games, pep rallies, fund raisers, assemblies and more, with the intention of creating a​
​more cohesive and proud community. A survey was sent out to students and staff that​
​received 268 responses, 81.3% of that being responses from students, and 97% of​
​responders agreed a mascot would be beneficial. The group is looking at non-human​
​mascots to avoid inequitable representation. The top three options were Ospreys,​
​Seahawks and Tigers, ranked in order. The open response allowed for additional​
​suggestions, and there were several popular recommendations which included Vikings,​
​though they are not representative of the island and there is no evidence they settled on​
​Martha’s Vineyard. Marlins were also a popular suggestion but they are not found​
​particularly close to Martha’s Vineyard, and are located mainly in southern waters.​
​Vultures was another suggestion but they do not align with the values as they could​
​come across as morbid. Sharks and Makos were also popular suggestions, both are​
​reflected in the community and the school's values but Monomoy High School has a​
​shark as their mascot, and they are regular competitors of the high school teams. Before​
​exploring further, they are requesting input from the school committee and seeking​
​anyone who may be interested to participate in Spirit Club, Student Government and the​
​MVRHS Leadership team discussions, possibly formalizing a list of options to move​
​forward with as step 1. Step 2 is narrowing down the suggestions and gathering​
​feedback on the most popular choice and looking for feedback from the committee with​
​regards to how far they should ask for input, the school, or the larger community. Step 3​
​would be to choose a costume, step 4 is presenting to the school committee for​
​approval, step 5 is acquiring funds for the costume purchase, by fundraising or other​
​means, and step 6 is to determine who would wear the mascot costume, with feedback​
​already received that it should be a rotation of people so that it does not rest solely on​
​one person's shoulders. Amy Houghton asked about a time frame, to which the students​
​responded as soon as possible, and could plan to come back for the next school​
​committee meeting. Robert wanted to answer their question with regards to how wide​
​feedback should be sought, of which Robert said this is for the students of the school​
​and should rest with them, but to possibly come up with three or so options and present​
​those to former graduates who may have input. Rizwan spoke to their fundraising​
​potential and what they may think their costs may be, to which the response was the​
​cost for a college grade mascot is between $3,000-$5,000. Amy Houghton thought it​
​would be great to have this in place before the new building so that the choice can be​
​incorporated there.​

​B.​ ​School Building Project Update​
​Vote Required​

​1.​ ​Possible Vote to Accept a District-Wide Election Date of June 2​
​In Speaking with the towns, Skipped indicated there was no pushback for the date of​
​June 2, 2026.​​Amy Houghton made a motion to set the​​District-Wide Election for the​
​building project on June 2, 2026 with the hours being 11 am - 7 pm, seconded by Jenn​
​Cutrer. Roll Call: Shufin - Aye, Murphy - Aye, Lionette - Aye, Houghton - Aye, Malik -​
​Aye, Cutrer - Aye, Manter - Aye.​
​Motion Passes: 7-0-0​
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​2.​ ​Set Date for Formal Borrowing Request​
​Skipper asked the committee about having a potential meeting after the MSBA votes at​
​the end of February, that does not correspond with the regular monthly meeting, so that​
​the borrowing option could be voted on, giving an opportunity to invite select-people to​
​attend and gather information. The group agreed on March 9, 2026 at 5:30 pm. Lynn​
​indicated that she could turn her data back in with new numbers in a matter of a couple​
​of hours, she would just need adjusted numbers. FinCom’s and selectboard members​
​will be invited.​

​3.​ ​Information on Building Project Financing - UniBank Financial Advisor​
​Lynn presented on behalf of the Financial Advisor, Unibank, screen sharing​​1-15-26-​
​MVRSD-MSBA Project Impact Analysis-proforma LEVEL PRINCIPAL -​
​DRAFT B // 1-15-26- MVRSD-MSBA Project Impact Analysis-proforma LEVEL​
​DEBT - DRAFT B // 1-15-26 MVRSD-MSBA Project CHA Cash Flow - DRAFT.​
​Lynn discussed both level debt and level principle options for borrowing on the building​
​project, beginning with​​a level debt option, whereby​​over the 30 years of the financing,​
​the principal and interest, are basically, equal, which is why it is called level debt. Then​
​there is a schedule for what is called leveled principal, and that's where the principal is​
​retiring at a faster pace than seen at a leveled debt. Lynn took the most recent​
​preliminary cash flow and mapped out the potential number that the district would be​
​financing and timing, which is subject to change. But from what we've been presented,​
​this is a hypothetical, what your financing would look like based on a district share of​
​$255 million. All of this is preliminary, and subject to change. Unibank typically looks​
​at issuing 3 tranches of bonds, which may be a short-term note to get the cash flow​
​going at the beginning, which is what is presented on both schedules. Looking again at​
​the cash flow that was presented, looking at IRS restrictions on expending borrowed​
​proceeds, and basically what you'd be getting in by the MSBA. So, on a level debt​
​service, the summary basically is, since you would be retiring the principal at a slower​
​pace, the interest expense is substantially higher. However, from a tax impact analysis,​
​the year-to-year impact does not shift as much. On a level principle, just the opposite.​
​The principal is being retired at a faster pace with less interest expense overall, over 30​
​years of the financing, but you tend to ramp up on the impact to the tax rate in the​
​beginning years.In the two schedules presented, The interest expense between a level​
​debt service and a level principal is significant, showing it over $47 million. If you​
​issued the bonds by level debt service amortization. The school committee will have to​
​decide on the amortization, but there is no formal vote, but consensus among the​
​committee. The final bond, or what is termed bond number 3, and is the same for both​
​schedules, would be the timing of the final issuance after MSBA has finalized their​
​audit. What Unibank is experiencing is that it could be 2, 3, and in some cases, 4 years,​
​before the final audit is received, and bonds are out into the market for the final district​
​share. In the meantime, between bond number 2, and bond number 3, short-term debt to​
​keep the cash flow going to complete the project. The MSBA does withhold 5% of their​
​grant until the audit is completed, so there will be financing on some of that share.​​To​
​the right of the bond structures, impact analysis has been calculated on each of the​
​member towns which is subject to change. The percent is not of their allocation, but​
​the numbers and how they are going to be structured will change based on cash​
​flow.​​These bonds can be refinanced, the standard​​call provision in the market is an​
​8-year call, if the rate environment is more attractive than the initial market with these​
​bonds and there's a present value savings, which will be analyzed, giving the​
​opportunity for the district to refinance the bonds, which is standard for municipal​
​issuances. With level debt, a spike can occur as seen on the impact analysis on those​
​reports for this evening. The impact to the tax rate is a little bit higher, and then it​
​decreases, making it somewhat predictable. Lynn encouraged the committee to leave​
​themselves enough time to decide which amortization they would like to move forward​
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​with so that level debt and principal charts can be fine tuned. This will also help keep​
​the towns informed of what their impact will be. The short term borrowing is for cash​
​flow purposes, to get the project going, which is generally a one year note.​

​C.​ ​Principal​
​1.​ ​General Update​

​Louis Hall, Science Department chair attended to discuss science programs and​
​offerings this year. Louis spoke to the many offerings the science department has this​
​year, which include Earth Science, Biology, Chemistry, Physics, Some of which are​
​offered as AP (Advanced Placement) courses. In addition, there are some science​
​electives offered, which include Marine Biology, Anatomy & Physiology, Honors​
​Science Research, Island Natural History, Astronomy, Environmental Science:​
​Biosphere, Environmental Science: Physical and Chemical Dynamics. These programs​
​support a variety of interests which support students in health based sciences, Nursing,​
​Fisheries and Chemistry. There is a lot of hands-on work, including labs and dissections​
​in the classrooms which brings the students excitement in the sciences. The MVRHS​
​Science Fair is this Saturday, which encourages students to engage in self directed​
​scientific research, and ask and answer their own questions. MCAS shows 50% of​
​students meeting or exceeding expectations, showing us significantly higher than some​
​comparable schools, in addition to increased retention since COVID. This year, there is​
​work to align with the elementary schools so that when students arrive at the high​
​school there is a better understanding of where those students are, with understanding of​
​sciences and the correlation between Math and Science. Louis spoke to the ELL​
​co-taught Biology class given so much of Biology is vocabulary, essentially making a​
​third language to be learned. This class occurs over a two year sequence, with the hope​
​of increasing the student’s understanding of the course and showing increased MCAS​
​scores. Robert applauded the presentation, along with the previous departmental​
​presentations this year. They have been engaging and informative, and showed how​
​these concepts have come to fruition. Sean then moved on to the State Report Card​
​which encapsulates the data presented back in October 2025. This was not discussed in​
​depth, but Sean wanted to confirm with the committee that the report card has been sent​
​out to the community as well.​

​Vote Required​
​2.​ ​Use of Building and Grounds by YMCA Summer Programs​

​The YMCA has requested use of the High School grounds and building for their​
​summer program as they are undergoing a building project. They had asked across the​
​district but the High School feels as though they are in a position to help. The fee for​
​this is $1,000. They would start in the 500 wing, eating in the courtyard. At the halfway​
​point, they would switch to the 200’s, and eat in the Culinary Dining room. They need 6​
​classrooms, and adjacent bathrooms, in addition to eating space. They may also use​
​some of the field space. Robert asked about trash removal and cleaning, which Sean​
​indicated that this would be done by the high school custodial staff. Suzanne will ask​
​the insurance company about the cleaning and coverage given this is for non high​
​school students, and see if additional coverage is needed. There are about 110 children​
​that access the YMCA program every year. Additionally, the high school may need to​
​lean on the YMCA, as long as the building project passes. The committee asked Sean to​
​work on an agreement for the use of space between the high school and the YMCA,​
​given it’s a longer period of time.​​Amy Houghton made​​a motion to allow the YMCA to​
​use the high school property for six weeks in the summer, and authorizing the principal​
​to come up with an agreement outlining the responsibilities of the planning to include​
​the repayment of any out of pocket expenses by the high school, seconded by Rizwan​
​Malik. Roll Call: Shufin - Aye, Murphy - Aye, Lionette - Aye, Houghton - Aye, Malik -​
​Aye, Cutrer - Aye, Manter - Aye.​
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​Motion Passes: 7-0-0​
​Vote Required​

​3.​ ​Support of Current Employee H1-B or EB-2 Visas​
​Sean indicated that there are several employees we help support with visas starting to​
​expire. Each employee is working on their own way of getting their green cards, but​
​there are certain ways we can help as their employer. The cost to the school is $4,500 to​
​go through to process, in addition to two weeks of publishing in the paper. The school​
​must advertise to see if anyone that is a US citizen would apply, if not we are able to​
​support a visa for a staff person for a position. This has come out of the Principals​
​Tower Discretionary in the past, and through Attorney Denise Araujo, which has come​
​from the legal fees line.​​Amy Houghton made a motion​​that we support payment up to​
​$10,000 to support educators who are trying to access the EB-2, seconded by Robert​
​Lionette. Roll Call: Shufin - Aye, Murphy - Aye, Lionette - Aye, Houghton - Aye, Malik -​
​Aye, Cutrer - Aye, Manter - Aye.​
​Motion Passes: 7-0-0​

​D.​ ​Superintendent​
​1.​ ​General Update​

​Superintendent Richie Smith did not give a general update and instead moved onto the​
​High School Principal search agenda item.​

​2.​ ​High School Principal Search Update​
​Richie spoke about the status of the Principal search, with the committee being at 26​
​people, from the original 41, and being attended by school committee member, Jenn​
​Cutrer. Through NESDAQ there were 13 total applicants, 7 of which were chosen by​
​the committee for initial interviews. From the 7, there are 4 candidates that have been​
​requested to attend another interview. All 4 candidates have held Principal positions, 3​
​are currently in positions. One candidate lives in Connecticut, 2 of them are in the​
​Commonwealth and one is from Alaska, with ties to the Commonwealth. Two of those​
​interviews will be conducted on February 4, 2026, and 2 on February 10, 2026. The​
​intention is to choose 2 candidates from those interviews to invite to spend a day at the​
​High School in person, where students, staff, school committee members, town leaders​
​and parents can interact with them. After February break, the plan would be to have a​
​small portion of the committee visit the schools these candidates work in, followed by a​
​final meeting with the school committee on or about March 9, 2026, with some​
​flexibility on the date considering the anticipation of a high school building project​
​meeting.​

​Votes Required​
​III.​​Consents​

​A.​ ​Minutes: December 17, 2025 Public Hearing & January 5, 2026​
​Robert Lionette made a motion to approve the minutes of December 17, 2025 and January 5,​
​2026, seconded by Rizwan Malik. Roll Call: Shufin - Aye, Murphy - Aye, Lionette - Aye,​
​Houghton - Aye, Malik - Aye, Cutrer - Aye, Manter - Aye.​
​Motion Passes: 7-0-0​

​B.​ ​Personnel​
​No Personnel updates at this time.​

​C.​ ​Grants and Donations​
​1.​ ​Grants for acceptance​

​Suzanne had 4 donations to present this evening for acceptance. The first being $1,000​
​from St. Andrews Church for the HOPE Squad. The second is in the amount of $1,000​
​from Palmetto Corporation.​​The third and fourth donations​​are for the SWEAR​
​Program, $3,000 from Vineyard Youth Tennis and $5,000 from MV Social Sexual​
​Awareness.​​Robert Lionette made a motion to accept​​the above grants and donations,​
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​seconded by Jenn Cutrer. Roll Call: Shufin - Aye, Murphy - Aye, Lionette - Aye,​
​Houghton - Aye, Malik - Aye, Cutrer - Aye, Manter - Aye.​
​Motion Passes: 7-0-0​
​Mark Friedman presented two grants, the first being a Federal Grant through DESE in​
​the amount of $45,392.25, to support being in compliance with new DESE rules voted​
​on in June 2025, and is for all schools, regarding use of time out related to student​
​behavior, and overseen by Hope MacLeod and Kim Garrison, focusing on Professional​
​Development. The second grant is in the amount of $26,137.50 from the Sound​
​Foundation to support Yoga at the Oak Bluffs School, which is an annual grant.​​Amy​
​Houghton made a motion to accept the above grants, seconded by Rizwan Malik. Roll​
​Call: Shufin - Aye, Murphy - Aye, Lionette - Aye, Houghton - Aye, Malik - Aye, Cutrer -​
​Aye, Manter - Aye.​
​Motion Passes: 7-0-0​

​D.​ ​Out-of-State and Overnight Travel​
​No out of state or overnight travel to present at this meeting.​

​E.​ ​FY25 Invoices​
​Suzanne had one invoice from FY25 needing to be paid from MV Autoworks/Angels Auto​
​Body in the amount of $2879.31 for non contracted work by the transportation department,​
​which will be paid out of the transportation budget.​​Amy Houghton made a motion to pay the​
​FY25 invoice to MV Autoworks/Angels Auto Body in the amount of $2879.31, seconded by​
​Robert Lionette. Roll Call: Shufin - Aye, Murphy - Aye, Lionette - Aye, Houghton - Aye, Malik -​
​Aye, Cutrer - Aye, Manter - Aye.​
​Motion Passes: 7-0-0​

​F.​ ​Second Reading of Competency Determination Policy​
​Amy Houghton made a motion to accept the second reading of the Competency Determination​
​Policy that was discussed related to graduation, seconded by Robert Lionette. Roll Call: Shufin​
​- Aye, Murphy - Aye, Lionette - Aye, Houghton - Aye, Malik - Aye, Cutrer - Aye, Manter - Aye.​
​Motion Passes: 7-0-0​

​G.​ ​FY27 Budget-Recertification​
​Mark Friedman indicated that on January 28, 2026 the Governor released their version of the​
​527 budget listing, which included the required data to calculate the statutory assessments,​
​including the foundation enrollment figures as well as the minimum required enrollment​
​contributions that are needed for calculating the assessments. The overall assessments and the​
​line items for the FY27 budget. The assessment dollar amount of $25,341,140.99 reflects the​
​assessments as they were previously voted on during the January 5, 2026 meeting, by the​
​committee. Highlighted in yellow are the assessments as calculated for all the towns, with a bit​
​of movement in the number of students from each town, and page 2 showing the rolling average​
​increasing. Looking at those foundation enrollment figures, Oak Bluffs had a large graduating​
​class last year, and then the incoming Freshman class was smaller, which is enough to affect the​
​3 year average, bringing the assessment down for this year. West Tisbury seems to be a popular​
​town for students so that trends in the opposite direction. This is coming to the committee's​
​attention tonight because there is the certification of the E&D by the division of local services​
​for the high school. Now that it has been certified by the committee the committee can take a​
​formal vote to carry it along for FY27, with a current assumption of $70,000 being used to​
​lower the assessments for the towns. The total E&D for the current year is $1,351,609, meaning​
​about half of that would be used to reduce the assessments and the other half would be retained​
​for the upcoming bond ratings as the financial advisors have indicated the level or reserves​
​count favorably toward bond ratings. Suzanne has some updated line items related to the​
​assessments, the assessments are not changing, but there is an update to the debt service line​
​items within the budget, and they need to be updated because those numbers are assessed​
​separately for the regional agreement. The debt service that is in the annual operating budget is​
​going to support the $2 Million of borrowing for the project. For this version of the line items​
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​there is a mandatory $41,425 principal payment towards the approximately $1.12 million that is​
​outstanding as short-term for the next year, plus the estimated interest costs and borrowing costs​
​to continue that borrowing. Skipper asked for clarification on page 2 with regards to some fine​
​print that reads “include students in the building, primary schools students, school choice​
​students and residential students”, which is the foundation definition, so how does that affect the​
​assessments to which Mark responded that it affects the amount of Chapter 70 monies received.​
​For example, if all the students attending the Charter School were from a particular town, that​
​ends up being a calculation to reduce the Chapter 70 reimbursements. Suzanne then spoke to the​
​debt numbers for record which are line #428, Construction Project short term borrowing interest​
​$46,214.44 and #429 the Construction Project principal is $41,425.​​Amy Houghton made a​
​motion to rescind the previous budget certification for the high school for 2027, seconded by​
​Robert Lionette. Roll Call: Shufin - Aye, Murphy - Aye, Lionette - Aye, Houghton - Aye, Malik -​
​Aye, Cutrer - Aye, Manter - Aye.​
​Motion Passes: 7-0-0​
​Amy Houghton made a motion to approve the changes in debt service line 428 in the amount of​
​$46,214.44 and line 429 41,225, and to decrease line 407, the employee retirement line,​
​seconded by Robert Lionette. Roll Call: Shufin - Aye, Murphy - Aye, Lionette - Aye, Houghton -​
​Aye, Malik - Aye, Cutrer - Aye, Manter - Aye.​
​Motion Passes: 7-0-0​
​Amy Houghton made a motion to recertify the budget at Operating for $30,275,375.99 and​
​Assessed for $25,341,140.99, the motion was seconded but the recorder was unable to identify​
​the party given poor audio. Roll Call: Shufin - Aye, Murphy - Aye, Lionette - Aye, Houghton -​
​Aye, Malik - Aye, Cutrer - Aye, Manter - Aye.​
​Motion Passes: 7-0-0​
​Suzanne anticipates another recertification in March as Cape Cod Municipal Health Group will​
​have numbers shortly.​

​IV.​ ​Finance​
​A.​ ​Revenue and Expenditures​

​Suzanne shared a document, which will show a payroll processing negative at the moment but​
​the bill will arrive soon to address that.​

​V.​ ​Transportation On-Island Drivers and Monitors Possible Ratification of FY26-28 Agreement​
​No update for this meeting.​

​VI.​​Subcommittee Updates​
​A.​ ​Transportation​

​No update for this meeting.​
​B.​ ​Facilities​

​No update for this meeting.​
​C.​ ​Athletics​

​No update for this meeting.​
​D.​ ​Budget​

​No update for this meeting.​

​VII.​ ​Topics Not Reasonably Anticipated by the Chair/Announcements​
​Amy Houghton reminded the committee that there​​is an All Island meeting scheduled on February​
​12 with an update on the Superintendent search. Additionally, questions have been emailed to the​
​committee, and any questions to ask, they should be sent back as soon as possible.​

​VIII.​ ​Public Comment​
​No update for this meeting.​

​Vote Required​
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​IX.​​Adjournment​
​Jenn Cutrer made a motion to adjourn, seconded by​​Rizwan Malik. Roll Call: Shufin - Aye, Murphy -​
​Aye, Lionette - Aye, Houghton - Aye, Malik - Aye, Cutrer - Aye, Manter - Aye.​
​Motion Passes: 7-0-0​

​Minutes submitted by Rebecca Claussen​

​Date of Approval of Minutes: March 2, 2026​
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​Appendix A: Documents on File​
​1.​ ​Agenda MVRHS SC 2.2.26​
​2.​ ​DRAFT MVRHS SC 010526​
​3.​ ​DRAFT MVRHS SC 121725(1)​
​4.​ ​DRAFT MVRHS SC PUBLIC HEARING Meeting 121725​
​5.​ ​II. B. 1-15-26- MVRSD-MSBA Project Impact Analysis-proforma LEVEL PRINCIPAL - DRAFT​

​B​
​6.​ ​II. B. 1-15-26- MVRSD-MSBA Project Impact Analysis-proforma LEVEL DEBT - DRAFT B​
​7.​ ​II. B. 1-15-26 MVRSD-MSBA Project CHA Cash Flow - DRAFT​
​8.​ ​II. B. 1. Form of District-Wide Election Ballot - Martha’s Vineyard Regional School District -​

​Draft​
​9.​ ​II. C 1. 2025 MVRHS DESE Report Card​
​10.​ ​II​​I​​. B. 1. School Committee Vote – District-Wide Approval​​Vote - MVRSD - Draft​
​11.​ ​III. C. 1. MVRHS School Committee Grants Memo 02022026x​
​12.​ ​III. F. MVRHS COMPETENCY DETERMINATION POLICY UPDATE​
​13.​ ​IV. DLS Certification Letter EandD Marthas_Vineyard - 1-30-2026​
​14.​ ​Mascot Presentation_School Committee Feb 2 2026​
​15.​ ​MVRHS FY27 Statutory Assessments - 2-02-2026​
​16.​ ​MVRHS School Committee Zoom Recording​
​17.​ ​Tisbury Finance Committee Letter - 1-17-2026​
​18.​ ​V. Warrant for District-Wide Election - MVRSD - Draft 1.28.2026​

​Appendix B: Zoom AI Next Steps​
​1.​ ​Suzanne/School Committee: Schedule and hold a special meeting on March 9th at 5:30 PM to​

​discuss and vote on the authorization of borrowing for the school building project, including​
​inviting FINCOMs, select boards, and financial directors from all six towns.​

​2.​ ​Lynn Foster: Update and provide revised financing schedules and impact analyses as soon as​
​possible after the MSBA vote (targeting February 25th), incorporating any changes to the district​
​share or cash flow.​

​3.​ ​Suzanne/Principal: Work with YMCA contacts (Kelly Nito, Jesse Powell, Jill Roby) to draft and​
​finalize a written agreement/MOU outlining responsibilities and logistics for YMCA summer​
​program use of high school facilities, including handling of out-of-pocket expenses and​
​insurance/cleaning responsibilities.​

​4.​ ​Suzanne: Reach out to MB Insurance agent to confirm insurance and cleaning coverage​
​requirements for the YMCA summer program use of school facilities.​

​5.​ ​School Administration: Proceed with EB2 visa sponsorship process for identified staff, including​
​payment of up to $4,500 in fees and placing two Sunday newspaper advertisements, and​
​coordinate with legal counsel (Denise Arunjo) as needed.​

​6.​ ​School Committee/Principal: Authorize the principal to allow the YMCA to use high school​
​property for 6 weeks in summer 2024, with an agreement to be drafted covering responsibilities​
​and any out-of-pocket expenses.​

​7.​ ​Richie Skipper/Principal Search Committee: Conduct in-person interviews with four principal​
​candidates on February 4th and 10th, narrow to two finalists, schedule full-day school visits for​
​finalists, and arrange for input from students, staff, school committee, town leaders, and parents.​

​8.​ ​School Committee: Attend February 12th in-person meeting (4:30 PM) for interviews with​
​superintendent finalists.​

​9.​ ​School Committee Members: Submit questions for superintendent candidates via the provided​
​form by Wednesday night before the February 12th interview meeting.​

​10.​ ​Mark/Finance: Update and recertify the FY27 budget after the February 11th Cape Cod​
​Municipal Health Group meeting, incorporating any new information relevant to​
​budget/assessments.​

​11.​ ​Suzanne/Mark: Ensure updated debt service line item numbers are reflected in the official budget​
​and minutes.​
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​12.​ ​School Committee: Approve the changes in the debt service lines (428 and 429) and corresponding​
​decrease in the employee retirement budget line as presented.​

​13.​ ​School Committee: Recertify the FY27 budget with updated line items and assessments as voted.​
​14.​ ​School Committee: Attend the March 9th special meeting to vote on the borrowing authorization​

​for the building project.​
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